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ABOUT THIS GUIDE
The purpose of this guide is to articulate Dance/NYC’s procedures and considerations for the
reviewing of applications and the selection of grantees for the third iteration of the Dance
Advancement Fund (2022-2023).

Dance/NYC remains committed to delivering regranting programs that address disparities in the
dance field by continuing to fill gaps in the availability of resources where they are most needed.
It believes the dance ecology must itself be just, equitable, and inclusive to meaningfully
contribute to social progress and envisions a dance ecology wherein power, funding,
opportunities, conduct, and impacts are fair for all artists, cultural workers, and audiences. It
seeks to advance policies, investments, programs, mindsets, and actions that remove and
prevent inequities that exist along the continuum of lives in dance, from the public-school
classroom to the stage. Dance/NYC’s approach cuts across its public programs and all aspects
of its operations. Its approach is intersectional, building upon multiple issue areas that together
create a more just, equitable, and inclusive dance ecology. Dance/NYC’s approach is also
grounded in collaboration. It recognizes generations of people and organizations working to
advance justice, equity, and inclusion in the arts and culture and strives to contribute to their
efforts. It has established formal partnerships with colleague arts service organizations.

The third iteration of the Dance Advancement Fund, its components, and continued evolution is
a reflection of:

● Ongoing learning and dialogue with current and past Dance Advancement Fund
grantees, field partners, Dance/NYC’s task forces and committees, Dance/NYC’s
ongoing research, former and current Dance/NYC grantees and applicants across
Dance/NYC’s grantmaking programs;

● The direction, vision, conjuring, and advisement of Ebony Noelle Golden of Betty’s
Daughter Arts Collaborative, LLC; and

● The current events impacting the field.

It is also inspired by The International Association of Blacks in Dance Comprehensive
Organizational Health Initiative (COHI) | Managing Organizational Vitality and Endurance and
the leadership of Denise Saunders Thompson.

In alignment with our values of justice, equity, and inclusion, Dance/NYC will lead the
development, implementation, and evaluation of the Dance Advancement Fund (“the Fund”)
application process to ensure the following:

● Fund priorities are met;
● Applicant pool is a reflection of the demography of the metropolitan New York City area;
● Applicants received clear information regarding the eligibility and application process;
● Applicants across geographies and demographics had the opportunity to receive support

in completing their application;
● The application process and the dissemination of information regarding the application

was led by and in conversation with community partners, organizers, and members of
the field;

● The application process created opportunities for more meaningful engagement with
local dance-making communities; and
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● As many barriers to participation as possible were removed.

These goals were met by:
● Hiring of consultant Ebony Noelle Golden of Betty’s Daughter Arts Collaborative, LLC to

advise the team at Dance/NYC, facilitate, and serve as a liaison to dance makers who
choose to apply to the Fund. Ms. Golden is an artist, scholar, and culture strategist
conjuring at the intersection of vision, justice, and creativity with the NYC performing arts
ecosystem for over 15 years.

● The streamlining of application announcements, eligibility and ineligibility criteria, and
application questions and materials;

● Only including questions in the application that were absolutely necessary to meet
funding priorities and that were conscientious of the time and resource investment
required of applicants;

● Offering multiple points of contact for applicants to receive support, including
o Virtual one-on-one sessions with grantmaking consultant in English and ASL (if

requested)
o Offering an online webinar with live transcription and ASL
o Offering Spanish and Chinese transcripts of online webinars
o Answering questions received via email or phone, and
o Updating Frequently Asked Questions pages, as necessary; and

● Working in collaboration with borough arts councils and hiring local community
organizers to spread the word about the Fund.

The third iteration of the Dance Advancement Fund is led by the following Dance/NYC
Staff:
● Alejandra Duque Cifuentes, Executive Director
● Kirsten Reynolds, Grantmaking Manager
● Alexeya EM, Grantmaking Assistant
● Milena Luna, Technical Assistance Consultant

ABOUT THE DANCE ADVANCEMENT FUND

History
The Dance Advancement Fund was created in 2017, made possible by the generous support of
the Ford Foundation. At the time, the purpose of the Fund was to address the inequitable
distribution of resources in the dance field by supporting dance makers with budgets less than
$1 million, previously named “small-budget dance makers.” The first iteration of the fund
distributed $400,000 in funds to 25 dance makers. In October 2017, Dance/NYC announced the
following recipients of funding:

● Angela’s Pulse (fiscally sponsored by Brooklyn Arts Exchange)
● Arthur Aviles Typical Dance Theatre
● Asase Yaa African American Dance Theater
● Calpulli Mexican Dance Company
● Camille A. Brown & Dancers (fiscally sponsored by Fractured Atlas)
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● Claudia Schreier Choreography Inc.
● Diversity in Arts and Nations for Cultural Education, Inc. (DANCE)
● Divine Rhythm Productions (fiscally sponsored by Fractured Atlas)
● Donna Uchizono Company
● Eiko & Koma
● Ephrat Asherie Dance (fiscally sponsored by New York Live Arts)
● Flamenco Vivo Carlota Santana
● Gallim Dance
● Gamelan Dharma Swara
● Heidi Latsky Dance
● Jessica Lang Dance, Inc.
● Jiva Performing Arts
● Kate Weare Company (fiscally sponsored by Fractured Atlas)
● Liz Gerring Dance Company
● Reggie Wilson/Fist and Heel Performance Group
● Sidra Bell Dance New York
● The People Movers (fiscally sponsored by Fractured Atlas)
● Topaz Arts Dance Productions
● Yaa Samar! Dance Theatre
● ZviDance

Grantees were awarded two-year general support grants of $5,000–$15,000 annually, from
October 1, 2017, through September 30, 2019, based on organizational budget size, as well as
pro bono marketing support and convening opportunities. The 25 grantees were selected by a
review panel and were among a competitive pool of approximately 150 metropolitan New York
City area dance groups who submitted applications in response to an open call. Key evaluation
criteria included: artistic excellence and clear artistic vision; a well-articulated narrative for how
the funds will help advance the organization; a commitment to the values of equity and
inclusion; demonstrated organizational and financial health, regardless of budget size; and a
commitment to paying artists; and a diversity of organizational types and perspectives.

Second Iteration of the Fund
Made possible by the generous support of the Ford Foundation, the purpose of the second
iteration of the Dance Advancement Fund was to continue to address the inequitable distribution
of resources in the dance field and advance resilience by supporting dance makers with
budgets between $25,000 and $1 million. The second iteration of the Fund distributed $400,00
in funds to 25 dance makers. In January 2020, Dance/NYC announced the following recipients
of funding:

● Alpha Omega Theatrical Dance Company
$14,000

● Arthur Aviles Typical Theatre/BAAD! Bronx Academy of Arts and Dance
$20,000

● Ayazamana Ecuadorian Dance Group
$16,000
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● Big Dance Theater
$16,000

● The Black Iris Project (fiscally sponsored by New York Live Arts and The Foundation for
Independent Artists, Inc.)
$11,000

● Bombazo Dance Co, Inc.
$14,000

● Born Dancing
$12,000

● Dances For A Variable Population
$19,000

● Dancing in the Streets
$16,000

● Davalois Fearon Dance (fiscally sponsored by The Foundation for Independent Artists,
Inc.)
$16,000

● Divine Rhythm Productions (fiscally sponsored by Fractured Atlas)
$16,000

● Eglevsky Ballet Company of LI, Inc.
$29,000

● Elisa Monte Dance
$20,000

● Fist and Heel Performance Group
$16,000

● Full Circle Souljahs
$11,000

● Jaamil Olawale Kosoko (fiscally sponsored by New York Live Arts)
$16,000

● Jiva Performing Arts
$16,000

● Kyle Marshall Choreography (fiscally sponsored by The Foundation for Independent
Artists, Inc.)
$11,000

● LEIMAY
$16,000

● MBDance (fiscally sponsored by Bronx Academy of Arts and Dance [BAAD!])
$11,000

● Miguel Gutierrez (fiscally sponsored by UNIQUE PROJECTS, INC.)
$16,000

● Nai-Ni Chen Dance Company
$20,000

● Nimbus Dance
$20,000

● Sidra Bell Dance New York (SBDNY, Inc.)
$16,000
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● Something Positive, Inc.
$12,000

Grantees were awarded two-year general support grants of $5,000–$15,000 annually, from
January 1, 2020, through December 31, 2021, based on organizational budget size, as well as
pro bono marketing support and convening opportunities. The 25 grantees were selected by a
review panel and were among a competitive pool of over 100 metropolitan New York City area
dance groups who submitted applications in response to an open call. Key evaluation criteria
included: clear artistic vision and excellence; a dedication to sustaining practice beyond the
two-year grant period, with a well-articulated narrative for how the funds will help advance the
organization, and a willingness to share learning with the field; commitments and measurable
actions in alignment with stated values of diversity, justice, equity, and inclusion; a commitment
to paying artists and arts workers a living wage; and a diversity of dance perspectives.

Third Iteration of the Fund
Made possible by the generous support of the Ford Foundation and the Howard Gilman
Foundation, the purpose of the funding initiative is to address the inequitable distribution of
resources in the dance field and advance its resilience and thriving by supporting dance makers
with budgets between $10,000 and $500,000. Dance/NYC aims to advance economic justice
through the Fund, while recognizing that dance makers with operating budgets below $10,000
also need support.

The Fund leverages Dance/NYC’s capacity as a regrantor and responds directly to the
organization’s field research. Dance/NYC’s State of NYC Dance and Workforce Demographics
(Dance.NYC/StateofDance2016) report shows that the smallest organizations demonstrate the
greatest capacity to adapt and have workforces that better reflect the racial diversity and
presence of disabled and immigrant people in New York City’s population than the workforces of
larger organizations. The research also revealed that dance makers with annual budgets of less
than $1 million comprise the lion’s share (84%) of total groups but have access to only 10% of
the total revenue.

In 2020, Dance/NYC’s research study, Defining “Small-Budget” Dance Makers in a Changing
Dance Ecology (Dance.NYC/SBDMdata2020), further revealed that nearly all “small-budget”
dance makers need funding for salaries/wages (95%) and general operations (93%), with more
than half (56%) indicating that the salaries/wages category was the most critical funding need.
These needs have only deepened over the course of the past year as the sector responds to
the ongoing impacts of the COVID-19 pandemic, as revealed through Dance/NYC’s Coronavirus
Dance Impact Informational Brief (https://bit.ly/DNYC_COVID_DanceImpactBrief) which found
that individual dance workers were unable to meet their basic needs including housing, food,
and medical and mental health resources. Similarly, dance making organizations expressed an
inability to cover basic needs, including salaries/wages and rent. To date, and as a result of the
pandemic, Dance/NYC has identified 22 dance and arts organizations that have permanently
closed their doors with another 18% reporting closure as imminent. Of those facing permanent
closure, 84% have budgets under $100K.
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As Dance/NYC moves into the third iteration of the program, it will distribute $900,000
over the course of the grant period to 35-50 dance makers with the goals to:

● Address the long-term impacts of systems of oppression as manifested through white
supremacy and the ongoing COVID-19 pandemic;

● Advance economic justice in the dance field by continuing to fill gaps in the availability of
resources where they are most needed; and

● Address the critical need for consistent financial and knowledge-based support that will
allow dance making organizations to move into a state of thriving.

For Dance/NYC, thriving dance makers have the resources to make dance with dignity,
defined as the ability to:

● Pay dignified wages to all dance workers and collaborators who engage in the ideation,
creation, execution, performance, and distribution of their artistic works;

● Remain generative artists, defined as the creation of new works and/or the sustaining,
archiving, performance, and preservation of repertory and/or legacy works; and

● Work in accountability and healthy interdependent relationships with their collaborators,
audiences, local communities, and the field.

Dance/NYC’s definition of thriving is a reflection of its ongoing dialogue with current and former
Dance Advancement Fund grantees. It is also only one definition of the many manifestations
and iterations that thriving can embody for dance makers in the field.

Grant Benefits
Dance making organizations with annual operating budgets between $10,000 and $500,000
are eligible for two-year general operating support awards of $2,500 to $15,000 annually,
including ongoing professional development from January 1, 2022 through December 31, 2023.
Grant amounts will be determined on a sliding scale based on grantees’ total operating budget
for FY 2021.

Each grantee will receive the following throughout the course of the grant program:
● General operating support grants of $2,500 to $15,000 per year;
● Personal financial coaching provided in partnership with TrustPlus;
● Professional development support in the form of online webinars and grantee cohort

meetings; and
● Goal-directed coaching and consulting provided in partnership with Pentacle, PURPOSE

Productions, or Gibney’s Digital Media Initiative in one of the following areas:
○ visioning and strategic planning;
○ fundraising and resource gathering;
○ marketing, storytelling, and communications;
○ fiscal management;
○ general administration & operations; or
○ digital media and technology.

Eligibility Requirements
Applicants are eligible to apply if they:
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● Are a dance maker focused on the creation and/or performance of dance, with a history
of at least three years of dance-making activity in the metropolitan NYC area;

● Are headquartered in the metropolitan New York City area, including the five boroughs of
New York City, as well as Nassau, Rockland, Suffolk, and Westchester counties in New
York State, and Bergen and Hudson counties in New Jersey;

● Have an annual expense budget between $10,000–$500,000 for FY 2020 (actual), FY
2021 (actual), and FY 2022 (forecasted); and

● Can provide proof of current 501(c)(3) status or fiscal sponsorship status. For details on
how to become fiscally sponsored, please visit
https://www.dance.nyc/for-artists/resource-pages/fiscalsponsorship/resources.

Applicants are not eligible to apply if they are:
● An individual dance maker without a fiscal sponsor;
● An organization and/or group headquartered outside of the metropolitan New York City

area (defined as the five boroughs of New York City, as well as Nassau, Rockland,
Suffolk, and Westchester counties in New York State, and Bergen and Hudson counties
in New Jersey);

● An organization and/or group for which dance making is new (fewer than three years of
dance-making activities in the metropolitan NYC area);

● An organization and/or group whose primary focus and/or mission is not focused on the
creation and/or performance of dance;

● An organization for which dance therapy is a primary function;
● An educational institution;
● A producer;
● A presenter;
● A festival; or
● A service organization.

Funding Priorities and Review Rubric:
Dance/NYC seeks to award grants to up to 50 dance makers. In alignment with field research ,1

priority in grant selection will be given to applicants who:
● Demonstrate artistic excellence and potential to benefit from the grant program;
● Are headquartered in the Bronx; East Brooklyn; Northern Manhattan; Queens; Staten

Island; Nassau, Rockland, Suffolk, and Westchester counties in New York State; and
Bergen and Hudson counties in New Jersey;

1 Helicon Collaborative Not Just Money: Equity Issues in Cultural Philanthropy
(http://heliconcollab.net/our_work/not-just-money/)
Yancey Consulting What Are the Paradigm Shifts Necessary for the Arts Sector to Nurture THRIVING
Institutions of Color
(https://www.ddcf.org/globalassets/news-and-publications/2018-news-and-publications/final-yancey-consu
ltings-alaana-thrivability-report-january-2018.pdf)
Dance/NYC State of NYC Dance and Workforce Demographics (Dance.NYC/StateofDance2016)
Dance/NYC Defining “Small-Budget” Dance Makers in a Changing Dance Ecology
(Dance.NYC/SBDMdata2020)
Dance/NYC Coronavirus Dance Impact Informational Brief
(https://bit.ly/DNYC_COVID_DanceImpactBrief)
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● Are artistically led or otherwise creating work by African, Latina/o/x, Asian, Arab, and
Native American (ALAANA) and/or women-identifying and gender
nonconforming/nonbinary/genderqueer and transgender and/or disabled and/or
immigrant artists;

● Work in accountability and interdependence with local communities;
● Have annual expense budgets under $250,000;
● Have a sustained artistic practice spanning between 10-19 years;
● Have limited access to financial resources, specifically, private philanthropic support and

public funding through government agencies; and
● A grantee pool that reflects a diversity of dance making genres and artistic perspectives.

Dance/NYC’s goal in focusing on specific geographic areas is to help increase activity in areas
that are historically under supported. Dance/NYC’s aim in considering demographics as a
selection criterion is to identify a grantee pool that represents the demographics of residents in
the metropolitan area and address misalignments highlighted by Dance/NYC research, in
particular, racial homogeneity in the dance workforce, a general absence of disabled artists, and
a lack of income for immigrant artists. Dance/NYC’s focus on organizations with budgets under
$250k and those making work for 10-19 years is based on findings from its recent Defining
“Small-Budget” Dance Makers in a Changing Dance Ecology (www.Dance.nyc/sbdmdata2020)
which shows 78% of small-budget dance making organizations have budgets between $25k and
$250k and 83% were established a decade or more ago, with 40% having been established 10
to 19 years ago. (According to 2020 Census data, the New York City population is
approximately 69% ALAANA. Census Data from the 2019 American Community Survey 5-Year
Estimates suggests that the New York City population is 11% disabled, 52% female, and 37%
foreign-born. Source: US Census Bureau American FactFinder 2015-2019 American
Community Survey 5-Year Estimates).

PANELIST INFORMATION

Purpose of the Review Panel
The purpose of the review panel is to advise and assist in reviewing dance maker applications
to the Dance Advancement Fund (2022-2023) and achieving the Fund’s goals. As an ad hoc
committee of Dance/NYC, the Dance Advancement Fund Review Panel has no oversight
function with regard to Dance/NYC. Panelists have the ability to make recommendations only.
Dance/NYC’s Executive Director and Grantmaking Manager, who oversee the Fund, do not
have a vote but will make final determinations, including funding amounts.

Membership and Recruitment 
The review panel will include up to 20 participants, each named for a 28-month term, December
2021 to March 2024, three months following the close of the grant period. Membership
comprises members of Dance/NYC’s established Advisory Committee and Task Forces, one
representative from Dance/NYC’s Junior Committee, and additional candidates they identify.

Ideal Panelist 
The ideal panelists will: 
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● Have expertise in creating, performing, funding, and/or presenting dance in the
metropolitan New York City area; 

● Align with Dance/NYC’s values of justice, equity, and inclusion
(Dance.NYC/equity/values) and support the goals of the Dance Advancement Fund
(Dance.NYC/programs/funds/dance-advancement-fund/overview);

● Have the capacity to meet expectations below, including approximately 25 hours of
service over the course of the commitment period; and

● Represent the demographic makeup of the local population. Dance/NYC seeks a panel
that is majority African, Latina/o/x, Asian, Arab, and Native American (ALAANA), is
majority women-identifying and gender nonconforming/nonbinary/genderqueer and
transgender, and includes disabled and immigrant artists.

Statement on Justice, Equity, and Inclusion 
Dance/NYC values justice, equity, inclusion, and diversity at all levels of its organization,
including its Board, committees, task forces, and staff. Diversity in this context refers to groups
and individuals identified by, for instance, race, color, sex, gender, sexual orientation, age,
disability status, religion, national origin, marital or partnership status, ancestry, political belief or
activity, or status as a veteran. To foster the values of justice, equity, inclusion, and diversity,
Dance/NYC seeks participation on its Board, committees, task forces, and staff from individuals
who share and hold these values and reflect the diversity of the metropolitan New York City
area, with a focus on majority African, Latina/o/x, Asian, Arab, and Native American (ALAANA)
participation, majority women-identifying and gender nonconforming/nonbinary/genderqueer
and transgender participation, and disability and immigrant representation. (According to 2020
Census data, the New York City population is approximately 69% ALAANA. Census Data from
the 2019 American Community Survey 5-Year Estimates suggests that the New York City
population is 11% disabled, 52% female, and 37% foreign-born. Source: US Census Bureau
American FactFinder 2015-2019 American Community Survey 5-Year Estimates). For a full
overview of Dance/NYC’s values on justice, equity, and inclusion and the agendas that inform
this work, please refer to Dance.NYC/equity/values. 

Conflict of Interest Policy 
No member of the review panel can also be an applicant. Panel members will be precluded from
considering and recommending a specific applicant for the grant if they are related to or have
any personal relationship with the applicant (such as being a spouse/partner or immediate
family member), or if, within the two prior years, they have been employed by, served on the
board of, or otherwise performed any services for that applicant. For more information on how to
submit your conflicts of interest, please visit the submitting conflicts of interest section of this
guide found on page 13. 

Confidentiality Policy 
Panelists will treat as confidential all information received from Dance/NYC concerning the
Dance Advancement Fund (the “Fund”), and any deliberations conducted and/or
recommendations made pursuant to the Fund for the review panel. Panelists will not provide
any information, of any kind, to anyone about the review panel's process, procedures,
discussions, communications, or recommendations regarding any Grant application, including,
but not limited to emails, materials (digital or in print) associated with the review process,
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applications, and/or Fund. Additionally, panelists will not download, print, save or modify any of
the materials shared with them by Dance/NYC, digitally or in print, for the purposes of fulfilling
their duties to participate in the review process. At no time during the review process shall
anyone on, or any representative of anyone on the review panel contact another panelist prior to
deliberations or an applicant. All questions concerning an application and/or the review process
shall be directed to Dance/NYC only. Dance/NYC will work to address any outstanding issues
and concerns, as necessary. All application forms, materials and related information about the
review panel's process, procedures, or discussion, and/or recommendations about specific
applications, including applicant names, application materials, or panelists’ names and contact
information, shall not be divulged in any way or discussed with any persons whatsoever,
whether such persons are involved in the review process or not. If, at any time, a review
panelist, or a representative of a review panelist, receives a request for information [about the
review process, procedures, discussions, communications, recommendations,] or application
materials from any person about the review process, panel, discussions, applications, or
recommendations, the panelist shall immediately notify Dance/NYC and provide it with a copy of
the request, if available, or information about the request, and the identification of the person(s)
who made the request. If, at any time, a panelist becomes aware of a breach of this
Confidentiality Policy, the panelist shall contact the Executive Director of Dance/NYC
immediately. Any breach in confidentiality may result in the panelist's removal from the review
panel. The terms and conditions of this Confidentiality Policy shall remain in effect until the
cessation of all of the grants awarded to Dance/NYC in support of the Fund. 

Panelists will be required to:
1. Review a one (1) hour digital training webinar provided prior to the review of any

applications; 
2. Read the Panelist Guide;
3. Read Animating Democracy’s Aesthetic Perspectives: Attributes of Excellence in Arts for

Change, which can be found at
http://animatingdemocracy.org/sites/default/files/pictures/AestPersp/pdfs/Aesthetics%20
Short%20Take.pdf
You may also review the full Aesthetic Perspectives framework, but it is not required:
http://americansforthearts.org/sites/default/files/Aesthetic%20Perspectives%20Full%20F
ramework.pdf;

4. Adhere to the Conflict of Interests Guidelines and Confidentiality Policies outlined above,
including confirming any conflicts of interest as outlined below in the Submitting
Conflicts of Interest section of this guide in pg.13;

5. Review and score all designated applications using methods, tools, and resources
provided by Dance/NYC. (Dance/NYC expects each panelist to spend approximately ten
(10) to fifteen (15) hours reviewing approximately 20-30 applications);

6. Submit scores and notes to Dance/NYC in a timely manner, according to the due dates
outlined in the Timeline section of this guide below; 

7. Attend one (2) panel meetings on Thursday, January 13, 2022, 10:00 a.m. - 5:00 p.m.
EST and Friday, January 14, 2022, 10:00 a.m. - 5:00 p.m. EST to review and discuss
slate of highest scoring applicants; make grantee recommendations to Dance/NYC;

8. Submit payment information via Dance/NYC’s vendor payment link, which includes the
submission of a completed W-9 form as well as an invoice with the following information.
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a. Made out to: Dance/NYC, 218 East 18th Street, Garden Floor, New York, NY
10003 

b. Amount: $750.00
c. Purpose of: Dance Advancement Fund Review Panel Member.

9. Sign a Panelist Contract sent from Docusign via email; and
10. Participate as necessary and practicable in reviewing the project's success.

Compensation
Panelists will be offered an honorarium of $750.

TIMELINE
Please note given the evolving nature of the Fund, these dates are subject to change as
necessary. Dance/NYC will contact you if any modifications are made. 

Call for proposals release August 25, 2021

Deadline for submission October 8, 2021, 11:59 p.m. EST

Panel onboarding materials disseminated December 8th, 2021

Panelists confirm conflicts of interest December 20, 2021, 12:00 p.m. EST

Panelists receive applications for review December 22, 2021

Scores due January 7, 2022, 12:00 p.m. EST

Panel Review Meeting January 13 & 14, 2022 10:00 a.m. -
5:00 p.m. EST

Grantee notification January 2022

Grantee announcement February 2022

Grant period January 1, 2022 - December 31,
2023

SUBMITTING CONFLICTS OF INTEREST

Each panelist is required to confirm any conflicts of interest they may have with an applicant of
the fund. As a reminder, the conflict of interest policy is as follows:

Conflict of Interest Policy 
No member of the review panel can also be an applicant. Panel members will be precluded from
considering and recommending a specific applicant for the grant if they are related to or have
any personal relationship with the applicant (such as being a spouse/partner or immediate
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family member), or if, within the two prior years, they have been employed by, served on the
board of, or otherwise performed any services for that applicant. 

To indicate if you have a conflict of interest with an application to the fund, please visit the
conflict of interest link below:

https://docs.google.com/spreadsheets/d/1dEa630jUfGfoZM6UxqbuNBvh2mI0sm9nJizBwA4Xyc
M/edit?usp=sharing

In the google sheet, please be sure to add an “X” in the column labeled with your name, for
each applicant for whom you have identified a conflict of interest. If you do not have any
conflicts of interest, please add an “X” to the “No Conflicts of Interest” row (Row 3). Once you
have completed your conflicts of interest, please also add an “X” to the “Conflicts Completed”
row (Row 2).

As outlined above, Conflicts of Interest for the Dance Advancement Fund are due by:

● December 20, 2021, 12:00 p.m. EST

Please be sure to submit your conflicts of interest directly via the Google Sheet. We ask that
panelists DO NOT download the sheet onto their computers and to abstain from sending names
via email. 

GRANTEE SELECTION PROCESS

For the purposes of this Fund and to align with funding priorities, Dance/NYC will consider the
following criteria to determine the final grantee pool:

1. Score: Each complete, eligible application will be scored based on four (4) categories:
Artistry, Community, Finances, and Program Benefit. Panelists will provide a separate
score for each category, whose average will represent the panelist’s final score for the
selected applicant. The score will be determined based upon alignment with Fund
priorities and on a scale from one (1) to five (5), with 1 being the lowest alignment and 5
being the highest alignment as outlined below. Each applicant will be reviewed by no
less than three (3) panelists, whose composite average scores will represent the
applicant’s final score.
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2. Leadership Demography: Organizations and groups artistically led or otherwise
creating work by and/or serving ALAANA and/or women-identifying, gender
nonconforming/nonbinary/genderqueer and transgender and/or disabled and/or
immigrant artists and communities will have priority in grant selection. Dance/NYC’s aim
in considering demographics as a selection criterion is to identify a grantee pool that
represents and serves the demographics of residents in the metropolitan area and
address misalignments highlighted by Dance/NYC research: in particular, racial
homogeneity in the dance workforce, a general absence of disabled artists, and a lack of
income for immigrant artists. The intention is for the grantee pool to be majority
ALAANA-led and majority women-identifying, gender
nonconforming/nonbinary/genderqueer and transgender led and include disabled and
immigrant artists.

3. Organizational Characteristics: Dance/NYC will consider the representation of the
following organizational characteristics in the grantee pool:

a. Budget Size: Organizations must have an annual expense budget between
$10,000-$500,000 for FY 2021, with priority given to groups with budgets under
$250,000. Dance/NYC’s aim in considering budget size as a selection criterion is
to identify a grantee pool that represents groups that historically have the least
access to resources. Dance/NYC’s research, Defining “Small-Budget” Dance
Makers in a Changing Dance Ecology, shows that 78% of small-budget dance
making organizations have budgets between $25,000 and $250,000.

b. Sustained Artistic Practice: Organizations must have a history of at least three
years of dance-making activity in the metropolitan area, with priority given to
groups with a sustained artistic practice spanning between 10-19 years.
Dance/NYC’s aim in considering sustained artistic practice as a selection
criterion is to identify a grantee pool that represents groups that historically have
the least access to resources. Dance/NYC’s research, Defining “Small-Budget”
Dance Makers in a Changing Dance Ecology, shows that 83% of small-budget
dance making organizations were established a decade or more ago, with 40%
having been established 10 to 19 years ago.

c. Organization or Group Type: Dance/NYC will allocate funds in accordance with
the distribution of 501(c)(3) and fiscal sponsorship organizational structures as
reflected in the total applicant pool.

d. Geography: Organizations that are headquartered in the metropolitan New York
City area, including the five boroughs of New York City, as well as Nassau,
Rockland, Suffolk, and Westchester counties in New York State, and Bergen and
Hudson counties in New Jersey. Specifically ensuring that the distribution of
funds represents historically underfunded geographies outside of Manhattan.
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e. Diversity of dance perspectives: The goal of the Fund is to identify a grantee
pool that reflects a variety of dance making genres and artistic perspectives.

f. Previous Grantee: While status as a previous grantee of the Dance
Advancement Fund is not a priority, it will be considered when determining the
final grantee pool. Dance/NYC’s goal is to allocate funds to a range of new
grantees and prior grantees.

The panel will be divided into scoring groups. Each group will assess no more than 30
applications. Each panelist’s score will contribute to the average score for each applicant. Top
scoring applicants will be reviewed during the virtual panel review meeting in early December
via Zoom. Additional key applicants (outliers) with low scores who align with the Fund’s intended
priorities may also be addressed during the panel review process as determined by Dance/NYC
Staff and the Fund’s Consultant. Due to the volume of applications, not all applications will be
discussed during the panel review meeting.

After each panelist submits their applicant scores, Dance/NYC will enter applicant data into an
algorithmic tool. The algorithm will prioritize top scoring applicants as they intersect with the
Fund’s priorities in the areas of Leadership Demographics and Organizational Characteristics as
outlined above. The algorithm will therefore identify a pool of no more than 60 applicants that
will be reviewed as a part of the panel review meeting and moved forward for final consideration
in the grantee cohort.

The panel review meeting will serve to narrow the pool of top scoring priority applicants to
identify a final grantee cohort of no more than 50 dancemakers and up to three (3) alternate
grantees. The final list will be generated by panelist votes and presented to Dance/NYC staff.
Grant amounts will be determined based on grantee’s budget size as they correspond to the
following ranges, and on what the distribution of top scoring applicants will allow in relation to
total available funds.

● $10,000- $24,999;
● $25,000-$49,999;
● $50,000-$74,999;
● $75,000-$99,999;
● $100,000-$149,999;

● $150,000-$199,999;
● $200,000-$249,999;
● $250,000-$349,999;
● $350,000-$500,000

ASSESSING APPLICATIONS

Scoring Rubric
All applicants that are reviewed by the panel have been vetted by Dance/NYC staff for
application completion and eligibility, including tax-exempt status, organizational budget size,
completion of all tables in the Organizational Equity Matrix, and successful uploads of the
Organizational Equity Matrix, Organizational Financial Information Form, and required
supplemental materials.
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Your assessment of each applicant is comprised of three parts:
● Your numerical scores (four scores of 1 – 5, added on Submittable for each applicant);
● Your notes (added on Submittable for each applicant); and
● Discussions during the review panel meeting, as applicable.

For each application, Dance/NYC anticipates that you will spend approximately 25-30 minutes:
20 minutes to review, 3 minutes to score, and 5-7 minutes to write notes about each application.

Numerical Score
After reviewing each application, submit four (4) scores, each from 1 to 5. You will submit one
score per category: Artistry, Community, Finances, and Program Benefit. You may not leave
these fields blank. The purpose of the scores is to determine the level of alignment with Fund
priorities that each applicant demonstrates (1 being the lowest score you can give and 5 being
the highest). Applicants should be scored on the merits of their individual applications and
should not be scored comparatively. You may assign as many scores of 5, 4, 3, 2, and 1 as you
feel is appropriate within a single application or across your assigned application pool.

Scoring Categories:
Category 1: Artistry
This scoring category centers the applicant’s artistry and artistic excellence. In order to
assess an application’s strength in this category, please consider Animating
Democracy’s Aesthetic Perspectives: Attributes of Excellence in Arts for Change. You
should base your score on the information provided in the “Your Artistry” (Section 4) and
“Work Samples” (Section 5) fields, and you may also consider the applicant’s years of
dance making history and self-identified genre. Artistic excellence should be evaluated in
relation to the applicant’s stated artistic lineages, legacies, genres and values.

You can find this information in the following application sections:
● Artistic Excellence — Section 4 & 5
● Genre — Section 1
● Years of Dance Making History — Section 1

Artistry Scoring
1 - Applications that score a 1 do not align at all with Dance/NYC’s overall Dance
Advancement Fund funding priorities, although they are eligible. Applicants' work
samples do not illustrate a strong artistic vision within the context of their stated artistic
excellence and artistic lineages.

2 - Applications that score a 2 exhibit weak alignment with Dance/NYC’s overall Dance
Advancement Fund funding priorities, although they are eligible. Applicants' work
samples fail to clearly illustrate a strong artistic vision with consistency or may not align
with the context of their stated artistic excellence and artistic lineage.
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3 - Applications that score a 3 exhibit strong alignment with Dance/NYC’s overall Dance
Advancement Fund funding priorities. Applicants’ work samples illustrate a strong artistic
vision with consistency and that aligns with the context of their stated artistic excellence
and artistic lineage.

4 - Applications that score a 4 exhibit great alignment with Dance/NYC’s overall Dance
Advancement Fund funding priorities. Applicants’ work samples illustrate deep and
well-defined artistic vision with consistency and that aligns with the context of their stated
artistic excellence and artistic lineage.

5 - Applications that score a 5 exhibit the highest alignment with Dance/NYC’s overall
Dance Advancement Fund funding priorities. Applicants’ work samples illustrate a highly
evolved and advanced artistic vision with consistency and that aligns with the context of
their stated artistic excellence and artistic lineage.

Category 2: Community Accountability
This scoring category centers the applicant’s accountability and interdependence with
local communities. What is their relationship to their internal community (i.e. collective of
workers,collaborators, etc.)? What is their relationship to their external community (i.e.
audiences, stakeholders, etc.)? How do their values manifest in their work? And what is
the makeup of their overall group and/or team? You should base your score on the
information provided in the “Diversity, Justice, Equity, and Inclusion” (Section 7) fields,
and you may also consider the applicant’s mission and background. The Fund prioritizes
applications which demonstrate commitments and measurable actions in alignment with
applicant’s stated values of diversity, justice, equity, and inclusion. As you consider an
applicant’s alignment with the Fund goals, you may consider the role historically
marginalized groups--including African, Latina/o/x, Asian, Arab, and Native American
(ALAANA), LGBTQ+, women-identifying, gender nonconforming/nonbinary/genderqueer,
disabled, and immigrant artists--play within the applicant pool and wider dance field.

You can find this information in the following application sections:
● Diversity, Justice, Equity and Inclusion — Section 7
● Field Wide Accountability & Interdependence — Section 4
● Community Engagement Approach — Section 7

Community Scoring:
1 - Applications that score a 1 do not align at all with Dance/NYC’s overall Dance
Advancement Fund funding priorities, although they are eligible. Applicants’ responses
do not exhibit values of diversity, justice, equity, and inclusion, or their stated values are
not reflected in measurable actions.

2 - Applications that score a 2 exhibit weak alignment with Dance/NYC’s overall Dance
Advancement Fund funding priorities, although they are eligible. Applicants' responses
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fail to clearly illustrate strong values of diversity, justice, equity, and inclusion, or their
stated values may not align with measurable actions.

3 - Applications that score a 3 exhibit strong alignment with Dance/NYC’s overall Dance
Advancement Fund funding priorities. Applicants’ responses illustrate strong values of
diversity, justice, equity, and inclusion, and their stated values are apparent in
measurable actions.

4 - Applications that score a 4 exhibit great alignment with Dance/NYC’s overall Dance
Advancement Fund funding priorities. Applicants’ responses illustrate deep and
well-defined values of diversity, justice, equity, and inclusion, and their stated values are
demonstrated in measurable actions with consistency.

5 - Applications that score a 5 exhibit the highest alignment with Dance/NYC’s overall
Dance Advancement Fund funding priorities. Applicants’ responses illustrate highly
evolved and advanced values of diversity, justice, equity, and inclusion, and their stated
values are deeply embedded within the applicant’s work and are demonstrated in
measurable actions with consistency.

Category 3: Finances
This scoring category centers the applicant’s organizational and financial health,
regardless of budget size. You should base your score on the information provided in the
“Financial and Governance Materials” (Section 8) fields. The Fund prioritizes
applications which demonstrate a dedication and capacity to sustain dance making
activity beyond the two-year grant period and a commitment to paying artists and arts
workers a living wage. Additionally, the Fund seeks to fill gaps in the availability of
resources, so you should consider whether an applicant has limited access to financial
resources, specifically, private philanthropic support and public funding through
government agencies. Given the impact of the ongoing pandemic, applicants may reflect
large variances in expense budgets from year to year.

You can find this information in the following application sections:
● Financial Health — Section 8
● Limited Philanthropic Support — Section 8

Finances Scoring
1 - Applications that score a 1 do not align at all with Dance/NYC’s overall funding
priorities, although they are eligible. Applicants’ responses do not exhibit sufficient
financial health to sustain dance making activity beyond the two-year grant period.
Applicants may demonstrate a weak commitment to paying artists and arts workers a
living wage.
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2 - Applications that score a 2 exhibit weak alignment with Dance/NYC’s overall funding
priorities, although they are eligible. Applicants' responses reflect uncertain financial
ability to sustain dance making activity beyond the two-year grant period. Applicants
demonstrate a commitment to paying artists and arts workers, but it may not be a living
wage.

3 - Applications that score a 3 exhibit strong alignment with Dance/NYC’s overall funding
priorities. Applicants’ responses illustrate stable financial health and it seems likely the
applicant will be able to sustain dance making activity beyond the two-year grant period.
Applicants demonstrate a commitment and ability to pay artists and arts workers a living
wage.

4 - Applications that score a 4 exhibit great alignment with Dance/NYC’s overall funding
priorities. Applicants’ responses illustrate strong and sustainable financial health, and it
is clear the applicant will be able to sustain dance making activity beyond the two-year
grant period. Applicants demonstrate a strong commitment and ability to pay artists and
arts workers a living wage.

5 - Applications that score a 5 exhibit the highest alignment with Dance/NYC’s overall
funding priorities. Applicants’ responses illustrate strong and sustainable financial health,
and it is clear the applicant will be able to sustain dance making activity beyond the
two-year grant period. Applicants demonstrate a strong commitment and ability to pay
artists and arts workers a living wage, and may offer additional types of benefits or
support.

Category 4: Program Benefit
This scoring category centers the applicant’s potential to benefit from the program. You
should base your score on the information provided in the “Use of Funds and Program
Benefits” (Section 6) fields. The Fund prioritizes applications which have a
well-articulated narrative for how the funds will help advance the organization and/or
group and which demonstrate a willingness to engage in ongoing learning/professional
development and to share learnings within a cohort of grantees.

You can find this information in the following application sections:
● Use of Funds — Section 6
● Potential to benefit from the program — Section 6
● Willingness to participate in professional development — Section 6

Program Benefit Scoring
1 - Applications that score a 1 do not align at all with Dance/NYC’s overall funding
priorities, although they are eligible. It is unclear how the applicant intends to use the
funds in support of the overall sustainability of the group and the ability to fulfill artistic
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vision into the future. Applicants demonstrate no willingness to engage in ongoing
learning/professional development and to share learnings within a cohort of grantees.
Applicant’s mentorship/coaching preference(s) lack specificity and/or focus.

2 - Applications that score a 2 exhibit weak alignment with Dance/NYC’s overall funding
priorities, although they are eligible. Applicants lack clarity around how the use of funds
will support the overall sustainability of the group and the ability to fulfill artistic vision into
the future. Applicants demonstrate minimal willingness to engage in ongoing
learning/professional development and to share learnings within a cohort of grantees.
Applicant’s mentorship/coaching preference(s) demonstrate some specificity and/or
focus.

3 - Applications that score a 3 exhibit strong alignment with Dance/NYC’s overall funding
priorities. Applicants make a strong and clear case for how the fund will deepen the
impact and sustainability of the group overall. Applicants demonstrate strong willingness
to engage in ongoing learning/professional development and to share learnings with a
cohort of grantees. Applicant’s mentorship/coaching preference(s) demonstrate strong
specificity and/or focus.

4 - Applications that score a 4 exhibit great alignment with Dance/NYC’s overall funding
priorities. Applicants make a strong and clear case for how the fund will deepen the
impact and sustainability of the group overall. Applicants demonstrate strong
commitment to a regular practice of engaging in ongoing learning/professional
development and sharing learnings with a cohort of grantees. Applicant’s
mentorship/coaching preference(s) demonstrate critical engagement and strong
specificity and focus.

5 - Applications that score a 5 exhibit the highest alignment with Dance/NYC’s overall
funding priorities. Applicants make the strongest and clearest case for how the funds will
deepen the impact and sustainability of the group overall. Applicants demonstrate
strongest commitment to a regular practice of engaging in ongoing learning/professional
development and sharing learnings with a cohort of grantees. Applicant’s
mentorship/coaching preference(s) demonstrate deep critical engagement and the
strongest specificity and focus.

Application Notes
Dance/NYC also requires that you submit notes for each application by selecting the ‘Activity’
tab. Please be sure visibility is set to ‘Assigned Team’ or ‘Admins Only’ for your comments. At
the panel meeting, you may be asked to comment on those applicants you have reviewed who
are among the highest-scoring applicants. Your notes help us understand if there are problems
with our application, trends that reflect applicants might be struggling with the process and/or
questions, and considerations we may need to take into account when adjusting the final
grantee pool. They also should provide context for why you provided the scores you did for each
section of an applicant’s application and may be shared anonymously with applicants upon
request. No specific formatting is required, but they should be understandable to an outside
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reader. All submitted notes are preserved and important for Dance/NYC’s records. PLEASE DO
NOT SKIP THIS SECTION.

Panel Review Discussions
If an applicant moves forward to the review panel meeting, their application will be discussed as
a part of the day’s agenda. The content of the review panel conversations will also inform if an
applicant will be a part of the final recommended grantee pool. As a reminder, the Dance
Advancement Fund Review Panel has no oversight function with regard to Dance/NYC.
Panelists have the ability to make recommendations only. Dance/NYC’s Executive Director and
Grantmaking Manager, who oversee the Fund, do not have a vote but will make final
determinations.

How to Read the Applications
Dance/NYC will be using Submittable and Google Drive for the review of all applications. To
reduce the number of technical issues, we recommend that you use Google Chrome or Firefox
as the web browser for reading applications. We also recommend that you open two tabs within
your web browser: one where you can review applications on Submittable and another where
you can review the Google Drive folder with applicants’ uploaded materials.

This section is made as a side-by-side document to be used while reviewing each application. It
will follow the order of each application and help guide your reading. It will include the questions
that applicants answered where appropriate. As you review each section, we recommend that
you take notes on what items stand out to you, which you can then edit and insert as a part of
your required notes upon entering your score.

A note regarding uploaded documents: If an applicant's uploaded document is not populating in
the Submittable platform or appears incomplete, please review the file in the Google Drive folder
that corresponds to the applicant. Applicant folders are organized numerically by the applicant’s
submission number and have been broken into eight sub-folders to simplify locating your
applicant folders. It is important that you do not open or read any of the folders that do not
correspond with your assigned applicants. Similarly, please refrain from downloading
any of the digital files, even if these are the files of your assigned applicants. If you cannot
access a folder or file directly in Google Drive, please contact
danceadvancementfund@dance.nyc so we can provide assistance.

Please note all application questions are required unless noted optional.

If you have any questions about using Submittable, please contact
danceadvancementfund@dance.nyc. For questions relating to Submittable technology, please
contact support@submittable.com.

How to Access Application Materials
You will access all of the materials you need for review through Submittable and Google Drive.
Submittable is where you will review all of the applications assigned to you. Google Drive is
where you can review applicants’ uploaded materials. If you do not already have a login with
Submittable, you will receive a link to sign up under separate cover via email.

21

mailto:support@submittable.com


Accessing Submittable
Please begin by logging in to Submittable. You should have received an invitation to create an
account if you do not already have one. You will find a list of the applications assigned to you for
review. You may review the applications in any order. To access an application, click on the title
of the submission. Once you’ve opened an application, you should find a filter with the title
“Form Version.” Be sure to select “Current” to review the most complete and up to date
application materials since some applicants needed to provide corrections or edits. You must be
in the Current Form Version to complete your review. To provide your scores, click on the
Review tab. Please provide your notes by clicking on the Activity tab and creating a new note.

Tips on completing your scores and notes
Each panelist has their own process for reviewing applicant materials and applications. To
support your review process, here is a list of tips you may find helpful as articulated by past
reviewers:

● Typically we have found panelists spend the most amount of time in the first 1-3
applications as they develop a methodology for reviewing application materials, with the
investment in time reducing itself as they read through more applications.

● In the past, panelists have created individual tools like Excel spreadsheets or Word
documents where they write their notes and scores for each applicant first before
entering them into Submittable. We encourage each panelist to use whatever system is
best for them. Should you wish to use an Excel spreadsheet to capture your notes,
please let Dance/NYC staff know and they will happily provide you with the list of
applicants in Excel form.

You may notice at the bottom of the application a section titled “Internal Form.” These fields
were completed by Dance/NYC staff as part of the vetting process and are not part of the
applicant’s submission. You do not need to consider this section in your review of applications.

Top of Application: Eligibility
The top section of the application includes a series of eligibility questions. All applicants that are
reviewed by the panel have already been vetted for eligibility.

Section 1: Applicant Information
This section provides general information about the applicant, including financial model,
location, and budget size. Areas of note in this section include the primary and secondary
genres. An applicant’s primary and/or secondary genre(s) will inform your assessment of artistic
vision and excellence later on.
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Funding priorities addressed in this section:
● A diversity of dance perspectives
● Dance makers with a sustained artistic practice spanning between 10-19 years;
● Dance makers headquartered in the Bronx; Brooklyn, Queens, Staten Island; Nassau,

Rockland, Suffolk, and Westchester counties in New York State; and Bergen and
Hudson counties in New Jersey

Relevant questions as they appear in the application:
● Primary Genre: Provide the primary dance genre with which your organization or group

most strongly identifies. [This is a fill-in blank]
● Secondary Genre(s): Provide any secondary dance genre(s) with which your

organization or group identifies. [This is a fill-in blank]

Section 2: Contact Information
This section provides contact information about the applicant.

Section 3: Grant Disbursement
This section should appear encrypted. You will not have access to any of the fields in this
section for the safety of the personally identifying data of our applicants. Please note
Dance/NYC collected payment details to expedite direct deposit payments to all applicants as
soon as their applications are approved.

Section 4: Your Artistry
This section provides information on the applicant’s organization and artistic vision. It is of
primary importance for your assessment of an applicant’s application strength.

Funding priorities addressed in this section includes:
● Above all, clear artistic vision and artistic excellence
● A dedication to sustaining practice beyond the two-year grant period
● A diversity of dance perspectives

1. Mission:
A clear mission statement will help you understand if dance making is the organization’s
and/or group’s primary focus.

Question as it appears in the application:
Mission– Enter your organization’s and/or group’s mission statement, 2-3 sentences.
Please note, this should not be your artist statement.

2. Background:
A strong artistic background statement will help you understand key artistic
achievements, the growth and/or overall history of the applicant, their commitment to
their artistic practice, and role within their community.

Question as it appears in the application:
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Background– Provide a short organizational background description, highlighting
significant artistic accomplishments. Help us understand the arc of your artistic
development chronologically, including milestones, the performance or works, and/or
awards, if applicable.

3. Artistic Vision:
Dance/NYC has communicated the following to applicants: Dance/NYC uses Animating
Democracy’s Aesthetic Perspectives: Attributes of Excellence in Arts for Change as a
foundational resource for reviewers to assess artistic vision.

The Aesthetic Perspectives framework serves to enhance understanding and evaluation
of creative work at the intersection of arts and civic engagement, community
development, and justice. It elevates aesthetics in civically and socially engaged art,
helps describe and assess the work, expands criteria for considering aesthetics in Arts
for Change, addresses historical domination of Euro-American aesthetic standards, and
promotes a deeper appreciation of the rigor required for effective creative work. The
framework includes eleven (11) artistic attributes that address the potency of creative
expression to embody and motivate change: disruption, commitment, communal
meaning, cultural integrity, risk-taking, emotional experience, sensory experience,
openness, coherence, resourcefulness and stickiness. Dance/NYC does not expect all of
the attributes to be relevant to each applicant’s work.

Question as it appears in the application:
Artistic Vision – Describe, in your own words, your organization’s or group’s artistic
vision. Help us understand the work you do, what drives it, who is a part of it, and how
you go about doing it.

4. Artistic Excellence:
As you consider the applicants’ artistic excellence, please evaluate each applicant in the
context of their stated dance genre, definition of excellence and the legacies by which
their work is influenced and/or informed. Dance/NYC is interested in those applicants
that make a strong impression on you in the context of their genre. We welcome your
reflections and personal instincts that figure into your scores and are open to wide
ranging opinions and perspectives.

Question as it appears in the application:
Artistic Excellence – Describe, in your own words, how you define artistic excellence.
How does it manifest in your work? What artistic lineages and legacies is your work a
part of (e.g., Jawole Willa Jo Zollar, Katherine Dunham, Rokafella)?

5. Biographical Information:
Biographical information provides a brief snapshot of the dance maker and/or their
partners and collaborators.

Question as it appears in the application:
Biographical Information of Key Artistic and Organizational Staff (optional) – Please
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upload one-paragraph bios for key artistic and organizational staff, including social
media handles as available.

Panelist FAQs
What if I am not an expert or do not have a background in the applicant’s dance form?
One of the Fund’s priorities is to ensure the grantee pool reflects a diversity of dance
perspectives. To ensure an equitable selection process, Dance/NYC has likewise recruited a
panel that reflects a diversity of dance perspectives. Panelists need not be experts in every
applicant’s dance form. Applicants help panelists identify the canon and context their work sits
within by selecting their primary and/or secondary genre(s), by naming their lineage and
teachers, and finally by defining artistic excellence. Panelists are to use those anchor points as
well as the Aesthetic Perspectives framework to assess the applicant.

Section 5: Work Samples
This section will include work samples and supplementary materials that will provide further
evidence of the applicant’s artistic work.

Funding priorities addressed in this section include:
● Above all, clear artistic vision and artistic excellence
● A diversity of dance perspectives
● Organizations artistically led or otherwise creating work by ALAANA and/or

women-identifying and gender nonconforming/nonbinary/genderqueer and transgender
and/or disabled and/or immigrant artists

Section description as it appears in the application:
To help the review panel in assessing the artistic merit of your work, you are required to submit
one video sample of your prior work or work in progress. Please complete the descriptive
information in the fields below. The panel will review three minutes of the sample. You may also
submit links for up to two press mentions and/or reviews (optional), and an additional video
reflecting additional aspects of your artistry that helps the panel understand how your work
happens.

Panelist FAQs
How should I account for things like grammar errors or poor audio/video quality?
These factors should not be taken into consideration in your scoring, unless the grammar or
video quality disturbs overall comprehension of the application. Your scores should not be
connected to whether or not an applicant has strong written English skills or access to the
highest-quality documentation.

1. Video Samples
To help in your evaluation, we have invited applicants to provide one video sample of
their prior work or work in progress. Please feel free to review the entire video sample for
each applicant, though you are not required to view more than 3 minutes from the
provided “Start time stamp.” If the applicant did not provide a start time stamp, you may
choose to start from the beginning.
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Question as it appears in the application:
Video Sample – Please fill out all related fields to your sample submission. While high
quality videos are encouraged, trailers and reels are discouraged.

2. Support Materials
Support materials provide information on how an applicant’s work might be received or
assessed by the dance making community.

Question as it appears in the application:
Support Materials (optional) –You have the option to submit links for up to two press
reviews, mentions, interviews, podcasts, etc. Include any links that help the panel learn
more about your organization’s or group’s work. Please note links should only lead to
written works and not video or audio files.

Section 6: Use of Funds and Program Benefits
This section is primarily focused on an applicant’s intention toward the use of funds as well as
their professional development and coaching interest.

Funding priorities addressed in this section include:
● A dedication to sustaining practice beyond the two-year grant period, with a well-articulated

narrative for how the funds will help advance the organization, and a willingness to share
learning with the field

1. Use of Funds
Does the applicant demonstrate a dedication to sustaining practice beyond the two-year
grant period, with a well-articulated narrative for how the funds will help advance the
organization, and a willingness to share learning with the field?

Question as it appears in the application:
Use of Funds – Describe the potential impact of this grant to enhance the quality of your
dance making, both internally (e.g., hiring staff and interns, developing administrative
structures or assessment tools, building organizational capacity) and externally (e.g.,
increasing number of public programs, deepening existing services, investing in
community organizing). How will the grant be catalytic and/or transformational for your
practice right now? Please consider impact as sustained change in your intended
direction. (Provide up to 3-5 bullet points.)

2. Measure of Impact
Does the applicant’s measure of impact align with the intended use of funds and the
applicant’s overall vision for their artistic practice?

Question as it appears in the application:
Measure of Impact – How will you measure the impact described above quantitatively
and/or qualitatively (e.g., surveys, testimonials, attendee numbers, number of people
hired, additional funds invested)? If you do not yet have the capacity to rigorously
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measure the impacts, please describe how the grant will increase your capacity to do so.
(Provide up to 3-5 bullet points.)

3. Professional Development & Coaching:
As a part of the Dance Advancement Fund, each grantee will have the opportunity to
work with a professional consultant/coach throughout the course of their grant. Does the
applicant’s selected coaching focus area seem to align with the applicant’s vision of how
to advance their organization?

Question as it appears in the application:
Please rank in which of these focus areas you would most benefit from support from a
consultant/coach during this grant. (Required) - Please rate the options below from 1-6,
with 1 being the most beneficial and 6 being the least. You may only assign one
consulting focus area to each rank (so only one focus area can be ranked as most
beneficial (1), and so on and so forth).

4. Professional Development & Coaching:
Does the applicant demonstrate capacity and commitment to regularly engage in a
community of learning with other grantees?

Question as it appears in the application:
Professional Development & Coaching (Required) – As a part of this iteration of the
Dance Advancement Fund, Dance/NYC is seeking to create a learning community
amongst grantee organizations and groups. This will require the investment of time and
a spirit of generosity where program participants form a network of trusted colleagues
that can be called on to advance each other’s work, share learnings, and commit to
growth.
What are you looking to get out of this type of learning community? What do you think
you can bring? Please describe your capacity for growth and learning during the next
two years of the program.

Section 7: Diversity, Justice, Equity, and Inclusion
This section is primarily focused on an applicant’s relationship to values of diversity, justice,
equity, and inclusion in their work. It is of primary importance for your assessment of an
applicant’s application strength.

Funding priorities addressed in this section include:
● Commitments and measurable actions in alignment with stated values of diversity, justice,

equity, and inclusion
● A diversity of dance perspectives
● Organizations artistically led or otherwise creating work by ALAANA and/or

women-identifying and gender nonconforming/nonbinary/genderqueer and transgender
and/or disabled and/or immigrant artists

● Dance makers who serve audiences that reflect the demography of the metropolitan New
York City area, with a focus on majority ALAANA participation and disabled and immigrant
representation

27



Section description as it appears in the application:
When the review panel reviews proposals, it will consider the role historically under-resourced
groups--including African, Latina/o/x, Asian, Arab, and Native American (ALAANA), LGBTQ+,
women-identifying and gender nonconforming and/or nonbinary, disabled, and immigrant
artists--play within the applicant pool and wider dance field. To help in making the assessment,
we ask you to complete the questions below. If you need additional guidance, please contact us
at danceadvancementfund@dance.nyc. For information on Dance/NYC’s values and
commitments on justice, equity, and inclusion, please visit Dance.NYC/equity/values.

1. Diversity, Justice, Equity, and Inclusion Statement
How are the stated values of diversity, justice, equity, and inclusion reflected in the
applicant’s narrative statements? Is there congruence?

Question as it appears in the application:
Diversity, Justice, Equity, and Inclusion Statement – What are your organization’s or
group’s values of diversity, justice, equity, and inclusion, and how do they relate to your
organizational mission and dance making?

2. Diversity, Justice, Equity, and Inclusion Policy
Does the applicant have an existing diversity, justice, equity, and inclusion policy?

Question as it appears in the application:
Diversity, Justice, Equity, and Inclusion Policy (optional) – If your organization or group
has an existing adopted diversity, justice, equity, and inclusion policy, you may upload it.

3. Demonstration of Values of Diversity, Justice, Equity, and Inclusion
How does the applicant demonstrate commitments and measurable actions in alignment
with stated values of diversity, justice, equity, and inclusion?

Question as it appears in the application:
Demonstration of Values of Diversity, Justice, Equity, and Inclusion – Describe how you
are putting these values of diversity, justice, equity, and inclusion into practice. What
actions are you taking, and what are the desired and actual impacts (e.g., internal
anti-oppression training, equitable hiring practices, fellowships/internships, board
cultivation, collaborations/partnerships, programs/initiatives, research, updating
policies)?

4. Relationship to Audience
Does the applicant serve audiences that reflect the demography of the metropolitan New
York City area, with a focus on majority ALAANA participation and disabled and
immigrant representation? If not, how is the applicant describing their relationship to their
audience?

Question as it appears in the application:
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Relationship to Audience – What audiences/communities are central to your work? Who
are you trying to reach and how are you trying to reach them? Who are your actual
audiences? If you have data available, please provide audience demographics.

5. Equity Matrix
Are the leadership, staff and key roles within the organization homogenous? Who has
decision-making power within the organization? Is there a gap between the demography
of the people that lead/staff the organization and the people it intends to serve?

Dance/NYC recommends that you use the Google Drive folder to most easily review the
Equity Matrix as an Excel spreadsheet.

6. Additional Forms of Diversity
Are there additional forms of diversity this applicant is serving or that are represented in
their staff/leadership that should be noted?

Question as it appears in the application:
Additional Forms of Diversity (optional) – Are there additional forms of diversity not
included in the equity matrix (e.g., religious, veteran status, generational etc.) that you
think are important for your dance making? Does your organization’s or group’s
staff/board reflect this diversity? Please explain.

7. Confirmation of ADA Compliance
Does the applicant demonstrate awareness and actionable next steps in its inclusion
and treatment of disabled people?

Question as it appears in the application:
Confirmation of ADA Compliance and Engagement of Disabled People (Required) –
Please confirm that your organization or group is compliant with the Americans with
Disabilities Act (ADA) and rehearses and performs in ADA-compliant venues. If your
organization or group is not compliant with the ADA, what is your organization or group
doing to ensure ADA compliance? How does your organization or group engage with
and support disabled people (artists, audiences, cultural workers)? For a brief
accessibility checklist created by the National Endowment for the Arts, visit:
adachecklist.org/doc/fullchecklist/ada-checklist.pdf

Section 8: Financial and Governance Materials
This section is primarily focused on an applicant’s financial health, longevity, and governance.

Funding priorities addressed in this section include:
● A dedication to sustaining practice beyond the two-year grant period, with a well-articulated

narrative for how the funds will help advance the organization, and a willingness to share
learning with the field

● Organizational and financial health, regardless of budget size, and a commitment to paying
artists and arts workers a living wage
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1. Financial Information
Financial Information Form includes the applicant’s budget and expenses. Please note
budget range is determined on the applicant’s expenses and not their income. Does the
applicant demonstrate a commitment to paying artists and arts workers a living wage?

Dance/NYC recommends that you download the Financial Information Form to most
easily review as an Excel spreadsheet.

2. Audited Statements or Financial Records
Audited Statements or Financial Records reveal information about the applicant’s cash
flow, debt, surplus/deficit, and general financial management. Does the applicant
demonstrate organizational and financial health?

3. Anticipated Funding
Will this applicant be able to fund future work or continue to run operations?

Question as it appears in the application:
Anticipated Funding – Itemize any anticipated/confirmed funding sources by name and
amount for 2022 and 2023.

Section 9: Final Considerations
This section provides Dance/NYC with information around applicants' experience of the
application process as well as Reporting and Contract agreements. All applicants must select “I
Agree” in order to be eligible.

Final Steps for Scoring:
After you have reviewed every section of the application, please be sure to add your numerical
scores by selecting the ‘Reviews’ tab. Dance/NYC also requires that you submit notes for each
application by selecting the ‘Activity’ tab. Please be sure visibility is set to ‘Assigned Team’ or
‘Admins Only’ for your comments. At the panel meeting, you may be asked to comment on
those applicants you have reviewed who are among the highest-scoring applicants. Your notes
are also important for Dance/NYC’s records and may be shared anonymously with applicants
upon request. Your comments should include the following:

● Please note anything that stood out to you in your review. If you want to make a strong
case for the artistic vision or alignment with funding priorities of an applicant, or any
other consideration, you can do so in the notes.

After you have completed your notes, please click “Add” to save your notes. After you have
completed your numerical scores (all four scoring categories), please click “Finalize Review” at
the bottom of the screen. If you do not click “Finalize Review,” your review will appear as
incomplete.

Panelists FAQs
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● For questions relating to the review process, please contact
danceadvancementfund@dance.nyc

● For questions relating to Submittable technology, please contact
support@submittable.com

● I’m not sure if I have a conflict of interest with this application. What should I do?
Please email danceadvancementfund@dance.nyc if you are not sure about a potential
conflict of interest, ideally before you begin reviewing the application.

● Are there any restrictions on the numerical score?
Your voting is unrestricted, meaning that you may give as many 5s, 4s, 3s, 2s, and 1s as
you feel are appropriate.

● Can I change my scores?
You can save your draft scores as you go by clicking “Save Draft” and revise them as
needed. However, once you submit your scores by clicking “Finalize Review”, you will
not be able to change them. Please email danceadvancementfund@dance.nyc if you
believe you have submitted a score in error and need to change it.

● How should I account for things like grammar errors or poor audio/video quality?
These factors should not be taken into consideration in your scoring, unless the
grammar or video quality disturbs overall comprehension of the application. Your scores
should not be connected to whether or not an applicant has strong written English skills
or access to the highest-quality documentation.

● What if I am not an expert or do not have a background in the applicant’s dance
form? One of the Fund’s priorities is to ensure the grantee pool reflects a diversity of
dance perspectives. To ensure an equitable selection process, Dance/NYC has likewise
recruited a panel that reflects a diversity of dance perspectives. Panelists need not be
experts in every applicant’s dance form. Applicants help panelists identify the canon and
context their work sits within by selecting their primary and/or secondary genre(s), by
naming their lineage and teachers, and finally by defining artistic excellence. Panelists
are to use those anchor points as well as the Aesthetic Perspectives framework to
assess the applicant.

WHAT’S NEXT

Please note that we plan to review only the highest-scoring applicants at our virtual meetings on
Thursday, January 13, 2022, 10:00 a.m. - 5:00 p.m. EST and Friday, January 14, 2022, 10:00
a.m. - 5:00 p.m. ESTvia Zoom. Additional key applicants (outliers) with low scores who align
with the Fund’s intended priorities may also be addressed during the panel review process as
determined by Dance/NYC Staff and the Fund’s Consultant.

The panel will prepare a recommended list of grantees, including runner ups. Dance/NYC’s
Executive Director and Grantmaking Manager will determine grant amounts and the final
grantee pool.

In January 2022, Dance/NYC will inform grantees of their awards. In mid February 2022,
grantees will be publicly announced, together with the full list of panelists, as well as this guide.
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If you have any additional questions, please do not hesitate to contact Kirsten Reynolds at
danceadvancementfund@dance.nyc.

Thank you for your service to the field and for working with Dance/NYC to   build a more just,
equitable, and thriving dance ecology here in New York City.
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